AP Committee Meeting Minutes
September 16, 2009

Present: Brian Bowe, Kathleen Wright, Ben Rapin, Brad Wallace, Forrest Clift, Greg Wilson (in place of Natalie Armstrong), Kate Stoetzner, Melonie Bates (in place of Scott Richardson)
Guests:  

Julie Guevara, strategic positioning.  

· Process of strategic positioning

· Requested by Faculty Governance.  Move in cohesive direction.  Getting assessment plans…. Begin self-study process.  In developing self study- document created that spoke to NCA accreditation.  
· Charged to revise the original plan.  Honor what has been done.  Look at self study- identify challenges.  Incorporate NCA input.  Looking at peer institutions.  College and division strategic plans.  What is different: Goals are written differently.  And there is a new goal of assessment.  Community and diversity had been lumped together.  Separated them--- community and then inclusion.  Added a value of sustainability.  

· Objectives and Sub objectives- dates and targets added to them. Some have baselines too. 

· Request for input has gone out.  

· Friday- visit the Univ. Academic Senate.  Talk about ideas for this.  She has already received some suggestions.  
· Have tried to make process inclusive.  Your particular issue may not be included, but it is still important.  Document is a living document.  Goals are broad. 

· Document will go to Board of Trustees.   Official review on Oct 16th.  Will go to the subcommittee prior to that.  

· Comments by the end of September. 

· Graduate and undergraduate education. 

· A lot that depends on AP Staff.  

· Asking that AP Committee consider endorsing strategic positioning.  Keep spirit of document in mind

Discussion about endorsement.  Contact groups and ask for comments to consider for endorsement. Review document, contact reps.  Ask committee members if comfortable to endorse.  Brian will work on a draft of endorsement. 

Document will have a trickle- down effect.  

Supervision- a discussion to clarify PD work  Request from Brian Cole

· Hiring Process

· Evaluation Process

· Professional Development

· Vacation time

· Student Staff

· New Supervisor orientation

· Perhaps better publicity on what is currently being offered in addition to some new programming.  Brian will get with Scott to relay information to Brian.

Subcommittee updates:

Awards (Michelle) – Michelle is on bedrest.  Can someone else take the liaison?
Professional Development (Scott)- Scott has excused absence.
Salary and Benefits  (Ben)- Salary and benefits have not met yet. 
Web Updates (Scott)- Scott has excused absence.  
Public Safety (Natalie)-  Natalie has excused absence.
University Leadership Team (Kate)

AP Satisfaction Survey – Mindy and Kathleen will provide an update in October.  Summary will be emailed to all AP Reps. 
Questions for Provost Davis re: Adjunct Pay-

Discussion on questions to pose to Provost Davis regarding adjunct pay.

Other Business: 

Regarding Merit pay- is there a university procedure on how that is decided? AP’s in college of Ed.. have been told they have to present a merit plan in addition to review.  Supervisor cannot request alone.  Merit plan will be reviewed by all supervisors in College of Ed.  

Discussion on evaluations. 

Respectfully submitted, 

Kate Stoetzner

AP Group 4

