Administrative/Professional Committee Meeting Minutes

October 17, 2007

303 C Devos, Pew Campus
Present:  Joe Blythe, Aaron Haight, Claudia Bajema for Betty Schaner, Susan Proctor, Paul Reitemeier, Jeff Marcinkowski, Jennifer McCaul, David Vander Sloot, Melanie Bates, Greg Wilson, Scott Richardson

1. Subcommittee and Social Committee Updates – 
AP Professional Development Sub-Committee Report  
· Looking to have 5 events in partnership with the u-club
· Review of Excellence Series surveys showed the interest in continuing all the programs especially: All Division Update, Getting to Know Your GVSU, Allies and Advocates, and Building Effective Leadership Skills

· Looking to add other departments on campus for Getting to Know Your GVSU Better such as the Children Center
· Diversity-waiting for confirmation from Maggie McCrystal
AP Salary and Benefits Sub-Committee Report
· Different third party administration proposals have been submitted and reviewed.

· There is a finalist-confidential now.  
· Looked at how the new administrator will impact us 

· Open enrollment is October 30th-November12th  
2. Strategic Positioning 2010
· Presentation on SWOT Analysis by Pat Oldt
· SWOT analysis used to determine what is the best plan for change for GVSU
· Standing Committee looked and will continue to look externally and internally to try to determine what  is needed to take action so that changes can be made 

· North Central criteria was been used to create our strategies and objectives.
3. Announcements
· Koleta Moore and David VanderSloot will represent AP staff on the Strategic Planning Committee 2010.
· GVSU –Norman Christopher holds national distinction with sustainability

4. Inclusion Advocate Review
· 116 volunteers to be Inclusion Advocates
· Advocates get mandatory training on the role of the inclusion advocate, the compliance needed due to proposal 2, and simply question and answer.

· The hoping is to offer the training every semester.

· Anyone interested in being an advocate can still be advocates if they didn’t register by contacting Linda Yuhas.  Interim Advocates are on the current search committees who have not gone thru training yet.
· The hope too, is that the burden won’t be on the same people all the time.

5. Luncheon and Forum Dates – 

· Recommend tentative AP Open Forum date to be June 17, 08,  which Aaron will check the date for availability
· Recommend directing all questions for forum to be sent to website instead of sending personal e-mail.  The goal is to get great questions and we want to highly encourage people to ask questions. Jennifer will set up website to which the questions should be directed.
· Recommend date for Luncheon to be April 29, 08

6. Please welcome the following new hires (and reassigned employees) to the University.
· N/A
7. Next Meeting: November14th, 2007…3PM…Foundation Room 2nd Floor…Eberhard Center
8. Adjourned at 4:30PM

Respectfully submitted,

Melonie Bates
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