Salary & Benefits Subcommittee Meeting
FH B-173
May 13, 2011
8:30 a.m.
Attendance (those present marked with *): 

*Chair: Erin Babson (Group 6)
*Secretary: Michelle Burke (Group 2)
*Kate Harmon (Group 1)

*Sherry Barricklow (Group 3)

*Janaan Decker (Group 4)

*Ben Rapin (Group 5)

*Linda Yuhas (HR Liaison)
*Dave Smith (HR Liaison)
*Luanne Brown (AP Committee Liaison)

Recap of Recommendations for future work to AP Committee and Salary & Benefits Subcommittee (explained further in the minutes)

1. The Salary & Benefits Subcommittee should research and develop a suggested procedure for employees to follow if they have concerns about titles and job descriptions. Make it clear for employees to know where to go and to create an advocacy process.
2. The AP Committee should explore the issue of supervisor review, determine which subcommittee should work on it, and make recommendations for a formal process for employees to give feedback to supervisors. 
3. When University committees are formed to address procedures and policies (such as the Inclusion & Equity AP Titles Committee), the AP Committee should be called upon to appoint an official representative. Since Human Resources is usually involved in these kinds of committees, we recommend that HR help identify AP Committee or Subcommittee members to appoint.

Meeting called to order by Chair Erin Babson at 8:30 a.m.

Concerns Addressed at 2011 AP Forum

1. Inclusion & Equity Committee exploring AP Job Titles/Descriptions (Jean Arnold)
2. Participation in Know Your Numbers for future HSA Contributions (Scott Richardson)

3. Timing of Paychecks (Jim Bachmeier)

4. Evaluation of Supervisors as part of ePDP process (Scott Richardson)

Broader issue: How is the AP Committee included in other University Committees (as the elected representation of the AP employee group)?
1. Inclusion & Equity Committee Exploring AP Job Titles/Descriptions
Committee consists of Maggie McCrystal, Dwight Hamilton, Jean Arnold, Kathleen Van der Veen, James Williams (liaison to Deans)

Subcommittee of Deans – Nancy Giardina, Wendy Wenner
Meeting for about a year to figure out job descriptions for AP staff.
Every time there is a job opening for an AP position, it goes through HR. They are compiling a bank of job description templates that will build over time. This will be posted on HR Web site. Posting of job descriptions is similar to the COT process.

Question: Will this address departmental differences? Not really. Job titles and descriptions vary by discipline. This is left to the Appointing Officers. 

Comments: 
· There seem to be several COT positions that essentially function as AP.

· It is good we are starting somewhere, but several people don’t leave and titles/descriptions change over time. How will we add those descriptions to the bank?

· Creating a process to start a study?
· We should develop a process that is clear for how an employee can inquire about perceived discrepancies and an appeal process. Does this go to HR or to Inclusion & Equity? Affirmative Action isn’t just about protected class, it is about equal opportunity. Posted job descriptions will help in the future. 
· Other Concern: In some cases AP with high level of responsibility making less pay than a COT Level 2. The response to this concern is that the position is designed as an entry-level or transitional position (not intended to be long term). 

· The goal of this committee is to recommend a process (perhaps to add to the AP Handbook), not the actual policy to set pay rates.

· An advocacy process (perhaps a committee) would make it seem fairer than the current situation.

Recommendation: this committee should research and develop a suggested procedure for employees to follow if they have concerns about titles and job descriptions. Make it clear for employees to know where to go and to create an advocacy process.

2. Benefits Committee Updates from Dave Smith (update on Scott Richardson’s comments at AP Forum)
· Changing cost-sharing relationship on dental plan to 80/20 from 90/10.

· There will be a January pay adjustment of $250 (added to base, paid incrementally) that will more than cover the cost-sharing increase.

· Looking at options to enhance the dental benefit (increase annual deductible?). How much will they cost employees to absorb the additional cost. Just in the exploratory stage now.

· Health Savings Account – the employer contribution will continue for a 2nd year, but after that the continued contribution is still being investigated. Dave Smith and Lindsey DesArmo are looking at ways to continue HSA contributions for those who participate in the preventative healthcare incentive programs (i.e., Know Your Numbers or annual physical exam, Healthy Choices activities).

· Wellness is the thread through all aspects of employee benefits. We need people to take the next step. If we can get a 70-80% participation in the Wellness program, it will provide a real return on investment (lower medical claims, pharmacy claims, improved vitality of employees).

· All wellness programs are voluntary. But if new incentives are approved Benefits will bring it back to AP Committee for input and information sharing. There are different tracking systems available or that could easily be developed to help employees track their participation in wellness activities.

· How many participated in Know Your Numbers this year? 620. The financial incentives for the Healthy Choices program were part of this year’s budget. If the future incentives are tied more closely to HSA contributions the incentive budget will need to increase.

3. Timing of Paychecks

· This came up again at the AP Forum...more than just one voice. The answer is no, the pay system will not be changed. This committee’s response is the same as it was when we first addressed it…budget management can alleviate cash flow problems with the way paychecks are scheduled. Bi-weekly pay is tied to hourly payroll and is not feasible to create another system for AP staff.
· Luanne Brown has prepared a spreadsheet of how monthly cash flow would have a negative impact with 26 paychecks vs. 24.

· Dave—HR is looking at bringing in financial advisors for employees. It would be something like a 9-week course. When Work/Life looks at employee wellbeing, financial management continues to be an issue. We want to help remove that stressor.

4. Supervisor Feedback as part of ePDP process

Scott’s response that it was up to staff to give feedback to their supervisors. A formal system was tried in the past with a low response rate.
The Provost uses a 360 feedback for Deans and this form seems to be effective.

Not much training for supervisors. There are some programs through the Excellence Series. The AP Leadership Development track was nice, but it merged into the overall Excellence Series.

Recommendation: The AP Committee should explore the issue of supervisor review, determine which subcommittee should work on it, and make recommendations for a formal process for employees to give feedback to supervisors. 
Broader Issue: How can University Leadership see the AP Committee as the voice of AP staff? 

It was interesting to hear that an Inclusion & Equity Committee had been formed to address the Job Title/Description issue, because the AP Committee and Salary & Benefits Subcommittee have brought up this issue for several years. Was the AP Committee informed of this and was anyone from AP Committee appointed to this group? This is just a symptom of a larger problem, that the AP Committee is not recognized/utilized as the official voice for AP concerns. While there are usually staff who happen to be AP appointed to committees, they are not intentionally appointed because of their elected role on the AP Committee.

AP staff have issues, but they aren’t always sure where to take their concerns. Only a few staff are vocal, but that doesn’t mean no one else has issues that need to be addressed. If the AP Committee is not seen as an effective voice for AP concerns the process isn’t working.

Example: most University Committees have a seat for a student. The Student Senate is expected to appoint students to these committees. The University Academic Senate also has a process to place faculty on University Committees. Why isn’t the AP Committee called upon in the same way?

One issue is AP Committee members aren’t always aware when University committees are formed, or even which standing committees are relevant for AP appointments.

Recommendation: When committees are formed to address procedures and policies (such as the I&E Committee), the AP Committee should be called upon to appoint an official representative. Since Human Resources is usually involved in these kinds of committees, we recommend that HR help identify AP Committee or Subcommittee members to appoint.

Committee Wrap-up for the Year

· This committee was helpful with the roll-out of the new benefits plan.

· HR Benefits is holding follow-up information sessions to keep employees informed (reminders) about the new system. 

· Usually there is an AP Committee Transition Retreat in June. Watch your email.
Leaving the committee (thanks for your service!)

· Erin Babson
· Sherry Barricklow (running for re-election)

· Michelle Burke

· Kate Harmon
Nomination site is open now and elections open next week through www.gvsu.edu/ap
Meeting adjourned at 9:45 a.m.

Respectfully submitted,
Michelle Burke
