FACILITATOR TIP SHEET

Question 1

INSERT QUESTION HERE

Tips to keep things moving...

When there is a tangent:

"That's interesting, but let's get back to inclusive thinking.”
‘Let me read the question once more.”’

When there is silence:

« “Joe, we're interested in your take on that.
« "Anything that comes to mind, we're compiling ideas.”

When there is negativity:
« If you list obstacles, also offer a way around it.”
« "We're going to focus on what should happen, not feasibility
at this point.”

When there is dominance:

¢ "These are good thoughts - let's see what others have to
say.”

* "You have a lot of experience here, let's see what other ideas
there might be.’



FACILITATOR TIP SHEET

Question 2

INSERT QUESTION HERE

Tips to keep things moving...

When there is a tangent:

“That's interesting, but let’s get back to inclusive thinking.’
"Let me read the question once more.”

When there is silence:

« “Joe, we're interested in your take on that.”
* "Anything that comes to mind, we're compiling ideas.

When there is negativity:

« If you list obstacles, also offer a way around it.”
* "We're going to focus on what should happen, not feasibility
at this point.”

\WWhen there is dominance:

e "These are good thoughts - let's see what others have to
say.’

* “You have a lot of experience here, let's see what other ideas
there might be.



