Graduate Council Meeting
November 22, 2013
205D DEV
Minutes
(approved at January 24, 2014 Graduate Council Meeting)

Faculty Present:  J. Barry, A. Bostrom, S. Choudhuri, N. Diarrassouba, J. Engelsma, D. Epple, M. Harris, C. Leiras, V. Long, A. Lowen, M. Luttenton, E. Martin, J. Peck, M. Staves
Administrative Ex-Officio Present: C. Bajema, B. Cole, I. Fountain, T. James-Heer, J. Potteiger, S. Soman, J. Stevenson

Elected Student Reps Present: N. Bair, H. Powsner

Ex-Officio Students Present: J. Blossfeld, P. Jabaay, A. Kabalyan
Guests: L. Goossen, D. Green-Smith, C. King
	AGENDA ITEM
	DISCUSSION
	ACTION/DECISION

	 I. Call to Order
	M. Luttenton called the meeting to order at 9:05 AM. 

	

	II. Approval of Agenda
	
	Motion: J. Peck moved to approve the agenda. A. Lowen seconded. Motion passed unanimously.

	III. Approval of Minutes – October 25, 2013
	
	Motion: J. Peck moved to approve the minutes of October 25, 2013. A. Lowen seconded.  Motion passed unanimously.

	IV. Ed.D Discussion - L. Goossen, D. Green-Smith, C. King
	The proposal was redesigned based on comments from various committees. The program was pared down to 45 credits, with 45 credits accepted from prior coursework. Twenty-four of 45 credits are focused on instructional pedagogy and 21 on research methods. Up to 3 GVSU employees will be accepted each year, so there will be 3 non-paying students and 15 paying. With a smaller cohort, fewer sections are needed so the number of faculty was reduced from 6-7 to three. 
The schedule handout allows for program coordination, including funding and time for part-time faculty. Revenue and expenditures are projections are based on 15 students. It was unclear if the $80,000 faculty cost is salary only or salary plus benefits. The program won’t bring in faculty at the associate level so if new faculty are hired, it’s possible some could have new PhD’s. This raised a concern of bringing in new assistant professors and giving them graduate faculty status to chair thesis and dissertation committees because the graduate faculty policy requires such chairs to be associate or full professors. COE currently has seasoned faculty to teach courses. When faculty searches are conducted the decision can be made on the pool of candidates whether or not to hire someone with more experience.

Students entering the program will have master’s degrees, but it isn’t clear how they will be evaluated as having sufficient background coursework. If students don’t have the need to take additional background courses, the program could become much more than 45 credits. The program could be advertised as a 45 credit program provided the applicant comes in with 45 graduate credits in a content area. The recommendation for taking additional courses in a cognate can be handled in the advising process. Faculty advisors can review transcripts and make the determination if the student has adequate content. Students coming from GVSU’s PT, PAS, OT, and Social Work will have sufficient background courses. 

Contracts for faculty hires would be based on a 12-month contract with the teaching load assuming that the faculty member’s scholarship and research would be dovetailed with that of their students. It is a university-wide option to take reassigned time but this program seems to forbid faculty members from receiving reassigned time. 
Students will be part-time the first year and full-time in years 2 and 3. This is to give candidates an introduction to the doctoral program without overwhelming them. It is anticipated that the pool of students will come from other universities who want to teach in non-R-1 institutions that will accept an Ed.D as a terminal degree. The program currently doesn’t accommodate part time students. 

Concerning the dissertation committees for 18 students per cohort, in the 3-year schedule, faculty will supervise/chair 6 dissertations per year on average. There would be 3 members on each committee, with others from the students’ discipline. 

For online classes, students come to class in the summer of the first year, and meet face-to-face for 2 weeks, then they come back at least once each semester. There are coordinated activities so students will meet with all 3 courses while on campus. This plan is for years 1 and 2. Year 3 is the dissertation year so it is handled more like an independent study with no site requirement. Faculty will teach 4 credits each of 894, 895, and 896 per year, so half of their teaching load will be supervising students. 
Teaching experience is included in each of the course descriptions. Students will take fewer hours in the 2nd year and 3 hours in the 3rd year. In the Winter semester of the 2nd year they will be studying for comprehensive exams so the credit load is fewer but the students have a lot of work. 

This is an applied degree that prepares students for faculty status. Students learn how to do research in their discipline.  It can be more practical for some to get an Ed.D if no Ph.Ds. are offered in their field. It is not unusual for health professions faculty to have Ed.Ds, and there is a Ph.D. in Social Work but the Ed.D gives the student an option because many social work programs don’t provide teacher preparation.  

The criteria for admissions haven’t been determined and an admissions committee has not been decided. The authors were unsure if non-degree seeking students could take a course. For financial aid purposes, 4-6 credit hours is half time, 6.5 to 8.5 is three-quarter time, and full time is 9 credit hours.  

There are 9 credits in research methodology with the majority of other research credits are dissertation. One statistics course appears to be very similar to Stats 610. The research courses are tailored to the disciplines involved in the program. The statistics department could not guarantee staffing and resources to develop a course just for this cohort. 
	

	V. Graduate Council Discussion and Vote
	The Graduate Council’s role is to make a recommendation to ECS. The proposal had been put into the queue, then retracted and revised. The current urgency with moving it forward is because Caryn King is on sabbatical next semester.  

This proposal and its accompanying course proposals are in the GC-CC queue. The GC-CC won’t review the course proposals unless the program proposal is approved. Graduate Council questions, comments and concerns were: will the degree qualify people for faculty positions, does it include everything students need to be successful, will students be experts in the content of their field so they can effectively present their field to students, and will they be productive in scholarship to gain tenure. The GC-CC suggested the authors increase the cognates but instead they were removed. If someone has many years of experience in their field but no teaching experience, would they get an opportunity to teach in this program, as GVSU doesn’t use teaching assistants, and there is no apparent mechanism for teaching in this program. Students get together only once per semester so there doesn’t appear to be an opportunity for practical experience. Is the content knowledge that a student got in their master’s program appropriate for this degree.  

Other comments: people with this degree might not be prepared to teach in an R-1 institution. To be admitted, it is assumed that the student has content knowledge from their master’s program but there is no indication how the program director determines what is sufficient background. 

There appears to be a degree of uncertainty and lack of clarity among the authors. At its current level, the Ed.D doesn’t appear to be a quality program.  

The Graduate Council should consider if an Ed.D would be an appropriate offering by GVSU. If so, the program should be of good quality and something that GVSU could be proud of.  If the Graduate Council supports it, the next step is to help the authors make improvements to the program before moving it forward. 
If students come in directly from their master’s degree and obtain an Ed.D, they would only be 3 years ahead of the people they teach, so their level of expertise in their field wouldn’t be that much greater. It is expected that students in this program would be competent in qualitative methods, to be practitioners, it’s important they have classes on experimental design. 

Some GC members believe the program needs to incorporate a level of disciplinary effort. The health professions won’t be strengthened by excluding a component that gives students in this program more expertise in their professions. Students in this program should be able to demonstrate that they are doing well in the classroom so they need an opportunity to teach. However, because this program is online, students won’t have the opportunity to see teaching being done. Other GC members feel that cognate courses are not necessary because students in this program coming from health professions already have many credit hours of their discipline behind them. 
	




























Motion: A. Bostrom’s motion was restated per D. Epple’s friendly amendment: 

The Graduate Council supports an Ed.D in general but does not support the proposal as currently written. We see several deficiencies related to practical experience of teaching and some support in the discipline, and some consideration of research preparation. Motion passed with a “yes” vote from the Chair to break the 7/7 tie.

	VI. Adjournment
	
	Motion: A. Lowen moved to adjourn. M. Staves seconded. The meeting adjourned at 11:01 AM. 
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