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WEBINAR DURATION
Strategic Planning
Making Smarter Strategic Decisions 58:09
Understanding Financial Statements 132:18
Capital Budgeting & Forecasting 59:09
Becoming a Visionary Leader 56.52
Fostering a Culture of Accountability
Beyond SMART Goals 58:56
You CAN Teach Attitude 56:49
The Super-Productive Employee 58:01
Overcoming a Culture of Entitlement 60:09
Put More Accountability in Your Culture 58.35
Finding the Time to be a Leader 59:00
Leading People
Are You a Manager or a Leader? 58:06
Managing Generation Y 56:26
Managing Remote Employees 57:15
Managing & Motivating Your Superstar Employees 60:53
Maximizing Your Middle Performers 54:24
Delegating to Get Results 58:47
Giving Constructive Feedback To Your Coworkers 57:40
Conducting Year End Reviews and Creating Development Plans 89:55
Career Discussions for Un-promotable Employees 54:06
Motivating During Tough Times 56:07
Put the Spark Back in Your Culture 58.50
Unleashing the Power of Introverts at Work 59:00
The Psychological Secrets of Great Listening 59:00
Influencing Others
Influence Without Authority 52:45
Managing Your Boss 58:55
How to Speak So Others Will Listen 45:46
The Secrets of Killer Presentations 55:56
How to Write Emails That People Actually Read 54:42
The 7 Deadly Sins of Meetings 58:00
Speak the Truth Without Making People Angry 59:00
Putting the Wow in Highly Technical Presentations 59:00
Building Positive Working Relationships
What's Your Emotional 1Q? 59:18
Can’t We All Just Get Along? 59:48
Managing Narcissists, Blamers, Drama Queens and More 58:35
Managing Talented People With Bad Attitudes 55:44
7 Psychological Secrets of Great Customer Service 57:21
Developing a High Performing Team
Hiring Stars With Great Attitudes 57:15
How Great Managers Retain Employees 56:10
Why 5 Point Scales Don’t Work (and Other Employee Survey Secrets) 57:06
Getting Your Team On The Same Page 54:29
Getting People to Trust You 56:42
Managing Change & Promoting Innovation
Helping Yourself Embrace Change 56:21
Helping Others Embrace Change 56:27
How Great Leaders Manage Change 57:07
5 Secrets of Truly Innovative Cultures 60:11

LEADERSHIP(().com

©Leadership 1Q 2012



