FFPAC Meeting 1 Minutes

October 19, 2009

3:00 – 5:00 PM

Kirkhof Center 1104

Present: Mike Cotter, Joe Fisher, Helen Klein, Blair Miller, James Moyer, Sylvia Mupepi, Mary O’Kelly, Russ Reynolds, Mary Richardson, Lisa Sisson, Heather Van Wormer (recorder)

A.  Facilities Planning: Heard report from facilities planning representative (James Moyer) that:

1. Detailed progress toward or completion of renovation and construction projects (relevant to academic facilities).

--New academic commons and dining facility—four classrooms upper, food service on bottom floor; trying to create space for students to gather in evenings; 2 classrooms for writing; will also help with communications (lab for darkroom image prep)

--New housing under construction as well

--A series of projects to change classroom etc. spaces to fit new/changing programs, etc.; these complex interrelated projects with multiple components (some discussion of examples of these issues)

--Handout—three years of projects funded for classroom improvements (between 900K and 1.1 mill each year)

--Moyer’s office is working on 2010 list; will send us the un-done list for our existing spaces task force to start with; can also send list as it begins to get developed; will also send ‘cheat sheets’ with updates about each building project

--Question from Mupepi—Are there plans for facilities for women breastfeeding on campus?  Moyer answer: have created some family restrooms for this purpose; at CHS, have designated location but not in easily accessible form; Moyer will create committee to find out how we should do it right, what is needed, etc., so it can be added to one of next projects

2. Outlined plan(s) for new renovation to or construction of academic facilities.

--Student recreation fields—tasks in planning: stretch day limits, re-do fields; done by Aug next year; new track, add new field, softball; rugby, soccer, etc. artificial surfaces (turf type); toilets, lights, water storage, etc.; will give more time to play; have to also somehow solve issue of band practice (hard on surfaces)

-- Seidman—110 K sq ft space; move programs and relieve crowding; through part of process; interviews for construction manager and architect this week; fundraising still to acquire land but confident that is coming soon

-- Library—state commitment one of the main obstacles; capital outlay plan not being worked on yet because of work still going on with state budget; president’s office working on ‘what next’ plan; fundraising going well (have 20 of the 30 million that we had to raise); state supposed to come up with the rest; if state doesn’t come up with their end of the deal, we have a seed plan but it will take away from funding in other areas

-- Sciences building —academic classroom/lab project approved with state process thus far; first year that this has been ranked first by us (along with library); this way if we fund the library ourselves, we still have something in the top request slot; in most demand now are one user labs; have submitted to federal government for funds for science research building; if we get this then sciences get more immediate relief; should know between November and January about the status of the federal funds; if this happens this project will start fairly quickly; submission to feds already included floor plans, etc.; location will be by ASH, overlooking arboretum

3. Identified new building project committees.

--One for the library held in abeyance ; working toward definition of program

--One for the Seidman building; meets currently Fridays at 8am downtown campus; goal for groundbreaking next fall; by May of the next year, committee work will be done

--One for student recreation; may get back some outdoor space for movement science 

--These committees have central task of making sure something that is essential for that group is not left out; also solicit opinions, people not even remotely involved in the project, ie, new departments, programs, etc. so this information is available when initiate a project

--Meetings an hour and a half weekly with expectation of committee members doing some work outside of meetings; these committees/meetings established by Moyer’s office

-- Committees coming up include library, fields committee, sciences building

B. 2009-2010 FFPAC Meeting Schedule: FFPAC members:
1. Discussed proposed schedule.

--Favorable comments about meeting schedule outline

2. Completed teaching schedule form. Fall and winter schedules; this will aid in task force meetings.

--Committee members filled out teaching schedule form for fall; included winter if schedule known at this time

C.  New Building Project Committees: In response to the Senate task memo:

--Chair suggested FFPAC members serving on these committees will report to FFPAC at the mid-year and closing-year meetings; also suggested that these individuals are exempt from taskforce responsibilities (Proposed Idea)

--Committee members suggested that discussion take place of what our role should be as liaisons with these committees; also suggested members of these committees serve as liaisons to FFPAC committee 

D.  FFPAC Taskforces
1. Existing-facilities taskforce worked to:

a. Set meeting schedule and assign the following tasks:

- Revise classroom survey (if needed)

- Advertise, post and close classroom survey (Advertise through FTLC, Forum, and at department faculty meetings.)

- Summarize classroom survey data and report findings to FFPAC (Make report at last meeting of the academic year)

2. Future-facilities taskforce worked to:

a. Set meeting schedule, determine tasks and assign tasks:

- Consider interviewing/surveying department chairs about future academic facility needs.

E. Additional Items:
Library – Mary O’Kelly; Library holding a series of conversations to discuss the library of the future, conversations to create learning environments. The format will include readings to spark ideas and a blackboard site for each meeting. Future topics/dates:

Oct. 21: Classroom design

Nov. 4: Library as social center/academic help center

Nov. 18: Future of the book/searching in the google age

Dec. 9: Ideas for Student-led design/services helpful for students post-graduation

**Registration is required for the Library Workshop. To register, please visit http://www.gvsu.edu/seminar Login with your full network user ID (example: smithj.dept) and password. Click IT Workshops & Seminars and look for "Library Teaching Circle." It's the last Seminar in the list of Seminar options.

F. Post Meeting Items:
1. Chair or volunteered to write article for Forum on academic facility improvements.

2. Chair agreed to post to FFPAC Website opening-year meeting minutes.

