Grand Valley State University

General Education Committee 

Minutes of 1-31-11 

PRESENT: Deborah Bambini, Susan Carson, Jason Crouthamel, Phyllis Curtiss, Chris Dobson, Emily Frigo, Gamal Gasim, Roger Gilles, Gabriele Gottlieb, Penney Nichols-Whitehead Keith Rhodes, Paul Sicilian, Ruth Stevens, Guenter Tusch, Michael Wambach, Judy Whipps, David Vessey 

ALSO PRESENT: C. “Griff” Griffin, Director of General Education, Krista Rye, General Education Office Coordinator 
	Agenda Items
	Discussion
	Action / Decisions

	Approval of January 24
	
	Approved as submitted.

	Approval of Agenda
	
	Approved.

	Introductions
	Gabriele Gottlieb from the History department introduced herself.  She will be filling in for Jim Bell for the winter semester.
	

	Finalizing the Draft Proposal for Discussion
	1) We need to confirm that all the substantive details are in place—that is, that we have a consensus about what we are proposing for discussion by the wider academic community over the next two months.

2) We need to edit/wordsmith the draft proposal document prior to its being sent out to all faculty and staff on Tuesday, February 1.

Zach Conley from Student Senate will remain listed on the proposal.  The Chair checked with him and he is fine with being included even though his class schedule conflicts with his attendance at GEC meetings this semester.  
The committee discussed Themes language in the proposal and whether it was sufficient.

The Chair asked the committee if they thought Communication and Media category should still be included.  The Director responded that it can be a problem if we make concessions to add categories so that current Theme courses have a place to go.  It will be difficult to argue adding one category without adding others.  A committee member responded that adding Communication and Media was not particularly looking at the overall Theme, but rather the courses.  It seems like it genuinely should be include as a category in the list and it has value even if we didn’t have courses that currently would fit into it.  The Director responded that as long as the reason is that there is value in the category than she was in agreement for it to be added.
The Director mentioned two things that came from discussions at the CLAS meeting.  The lab courses seem to be a good fit for written communications, but not non-lab courses.  It is a natural fit to do lab reports.  This means the Life Science lab courses would have writing and information literacy and then the non-lab courses would have two other goals.  The committee decided to not make this change to the current proposal. The proposal will go out to the campus community and we will collect suggestions and feedback, similar to the lab/non-lab discussion, over the next few weeks and make changes after that.
The second topic that came up was the preliminary goals survey that we (GEC) conducted last Fall.  Some of the departments are now saying wait a minute, we’re not sure we can teach these skills in our courses. The GEC has said all along that if no one wants to teach one of the skills than perhaps we should consider removing it.  Civic responsibility, as an example, could be difficult to play out in a class. A committee member asked if there was the same concern with information literacy in lab vs. non-lab.  It was not brought up as a concern, but lab/non-lab would have two goals.
A committee member submitted updated language on integration to be included in the proposal.  The language is a change from multidisciplinarity to an integration focus.  She added that multi-discipline is not considered best practices for interdisciplinarity. The language in the proposal asks students to do something that faculty aren’t and the overall goal is that we want faculty to do integration with the students.  The Chair inserted the updated language into the proposal (page 5).  The overall goal is that we want faculty to do integration with the students.
A committee member asked how the difference is still maintained between discipline integration and interdisciplinary integration.  The committee member responded that when we are teaching ethics, for example, it reflects what we are already doing.  Some topics don’t have a specific discipline.  The first committee member asked to clarify, in this example, how does ethics inform your discipline, how does your discipline inform ethics? The committee member responded that it’s finding the overlap. Some students can draw on majors and some can’t. As faculty members we can’t include every discipline, but rather multiple disciplines. It was suggested in the 2nd bullet point to drop “how their discipline” to say various disciplines.
The Director noted that GE has a place on the GE website where people can log in and leave comments about the proposal.  If you get questions you can direct people to the GE website or GE email. 

A committee member asked about including “Society” to the Communication and Media category.  A committee member responded that she agreed with his reasoning to make it less broad, but said that the term “Society” could be added to several of the categories.  It seems implicit and didn’t think it should be added.  

A committee member added that as discussions continue we are going to get caught in trying to define the categories, but as the proposal now says, “our aim is neither to define these categories too narrowly nor to use…..” A committee member said we might be too concerned with those details for now.  The Director added that in upcoming department meetings and Forums we should have people recommended what they would like to see. 

A committee member suggested that we agree at this point to say that we are open to suggestions for categories and they may change based on feedback.  The Chair agreed and noted that this is why it will be very important for us to talk to people and get their comments.

The committee continued to discuss changes to the proposal:   

Page 4:

· Removed “teach and assess” in second paragraph
· Removed “lower-division” before Foundations and Cultures in second paragraph
Page 5:

· Removed “human” before “conversations” in bullet one of the last paragraph
· Removed “global” in bullet one of the last paragraph.
Page 6

· Do we know what we mean by GE 4xx in the second paragraph?  The Chair suggested changing GE4xx to GE 400-level courses.  Team work was also added to the paragraph.

· Removed “please see the GE website for this document” in paragraph six.
· Added “ as well as meet the new skills goals”

· Move…”For more information about the AAC&U..” to under the list of global issues
· Added “integrative” in paragraph six.
· Change “should be able to” to “could” in paragraph six.
Page 8 
· Change to “all courses” from existing courses in the first paragraph.
A committee member commented that we shouldn’t assume that students are coming into the Global Issue courses with a lot of knowledge about their major; it seems inconsistent. The Chair responded that part of the course is students figuring these things out by thinking about the process of integration.   A committee member responded that the language in proposal seemed consistent. The Chair added that we want to make clear students are doing research and bring to class, but that they also need to integrate their previous learning and be a part of the class.  

The Chair will be sending the proposal, with revisions made during the GEC meeting, to Chris Mulledore and Lisa Haight following the GEC meeting. 


	It was agreed to still include the Communication and Media category in the proposal.
The proposal will go out to the campus community and we will collect suggestions and feedback, similar to the lab/non-lab discussion, over the next few weeks and make changes after that.

The Chair will be sending the proposal, with revisions made during the GEC meeting, to Chris Mulledore and Lisa Haight following the GEC meeting. 



	Other Items Related to the Draft Proposal
	1) We need to review and settle on the supporting documents we want to post on the GE website: the FAQ, the brief version of the proposal, the short description of all the goals, the preliminary goal-distribution plan, the results of the “goals” survey from Fall 2010, the modified VALUE rubrics, and whatever else we want to post.

2) We do not have a model or sample syllabus for a GI course. We need to talk about developing several of these, and we need to discuss how we want to use or present the GE 410 sample syllabus developed by the summer group.

3) In order to prepare for the upcoming unit-level, college-level, and university-level discussions, we will review and approve a list of “talking points” that might guide us as we present the proposal to our colleagues.

The list of FAQ’s was distributed and reviewed. The FAQ’s will be posted on the GE website. The Director gave an overview of the Transition Plan outlined in the FAQ. 
For current students, when the proposal passes faculty governance, the course requirement would drop from 3 to 2 courses and would say that courses can be taken from more than one Theme.  We are saying that integration is happening in courses as well as between courses.  This will solve an immense bottle neck for students.  The next option is as Global Issues come online, students can take one Global Issue course and one Theme course.  One will be more attractive depending on when a student comes into GVSU.
We (GEC) don’t have the authority to give an exact date until we hear from UAS.  Realistically if adopt in Fall, it could be effective say January 1st, because students will already be registered.  It may not even pass in fall, it could pass in winter.  A committee member suggested saying the change will be “effective the semester after the GE proposal is approved by the Provost”. A committee member asked if the Board of Trustees has to approve the proposal.  The Director doesn’t believe they do, but she will confirm.

The Transition Plan for incoming freshman will be that they take only Global Issues courses. The Director added that all GE Foundation and Cultures courses will have to do a new course proposal, or they will automatically be dropped in system.  This will allow students up until 2013 to take in either system.  The change will start in catalog year, but it won’t be hardwired into catalog year because of the multiple options.

	A committee member suggested saying the change will be “effective the semester after the GE proposal is approved by the Provost.
The Director will check to see if the Board of Trustees also has to approve the proposal.

	Curricular Proposals:


	Log #7188 Proposal to add HST 205 (existing course) to US Diversity

Log #7213 Proposal to add HST 206 (existing course) to US Diversity

Log #7193 Proposal to add HST 314 (existing course) to US Diversity

Log #7171 Proposal to add HST 344 (new course) to Theme 17

Log #7337 Proposal to add HPR/AHS 352 (new course) to Theme 16 

All five proposals will be moved to next week’s agenda.


	All five proposals will be moved to next week’s agenda.

	Director’s Report
	Schedule of Unit, College, and All-Campus Meetings and Forums

The schedule of upcoming unit meetings was reviewed and GEC committee members were assigned.

The Chair recommended using the FAQ for department meetings and coming up with a one minute broad overview to share.  The meetings are mainly to listed to feedback and explain questions they might have.  

· Adding AAC&U leap goals

· Redistributing the goals

· Reducing the number of goals in each course that is responsible for teaching and assessing

· Reducing the upper-level component from 3 to 2 courses

· Getting rid of Themes and creating Global Issue categories with skills goals of integration, team work and problem solving.

· Offer what we (GEC) has discussed and take away any comments or concerns.  Some you will be able to address, others you will bring back to the GEC committee for further discussion.

The Director asked committee members to send feedback to the Director and the Chair after each meeting.  The Director also suggested that committee members take copies of the short proposal with them to department meetings and mentioned that faculty, staff and students can go online to the GE website to give feedback.


	The Director asked committee members to send feedback to the Director and the Chair after each meeting.  

	Adjournment
	Motion to adjourn; seconded.
	Adjourned at 4:30 p.m.
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