AP development meeting 10/29/2024 
Began at 3pm and included; Paul Cullen, Johanna Swanson, Ben Rhodes, Liz Chase, Megan Farmer, Steph Balaskas, Jeremy Paul, Renee Malkowski
AP DEVELOPMENT TEAM MEETING MINUTES
3:00pm: Discussion about the PD sessions.
· Review PD Session 1: Conflict Resolution - Navigating difficult discussion with grace, empathy and confidence.”  
a. Date was October 22nd at 3:30pm – 4:30pm
b. Zoom meeting
c. Panelist include: Kristen Evans, Melissa Baker-Boosamra, Lisa Perhamus, Elisa Ortega-Schultz.
d. 36 in attendance, including the 4 panelist and moderator
e. Not a lot of questions, but personally people complimented Ben after the event was completed.
f. Do we bring back this conversation again?
· Session 2: Clifton Strengths – This will be discussion on the personality program Clifton strengths. This will be hosted in November on the Allendale campus.
a. Jermey and Natalie will be hosting this session, and Jeremy went into detail about the session. Natalie and Steph have access to the numbers 
b. “Exploring your Clifton Strengths.” It is a 90 minute session 2:30pm - 4:00pm in Pierre Marquette as well as 2201 and 2270 for the breakout spaces.
c. Snacks and refreshments need to be ordered and set up through catering

· Talked about evaluation methods for the sessions.
a. Can we develop some objectives for each session and then evaluate each session for feedback
b. It would be best to assess the sessions during the event 
c. Questions
i. A general one – maybe on team member dynamics
ii. A question about the session
iii. A question about your AP position and its impact
d. Jeremy and Natalie will connect and get some possible questions to Ben

· Session 3: Productive Meetings Workshop (Paul): 
a. Paul sent us an email on “productive meetings” by Professor Yeo
b. Suggestions
i. Group members said it sounds interesting from reading the information
ii. Maybe include some “practice” or “application” engagement.

· Session 4: Project management (Ben, Paul, Liz) 
a. Conversation about bringing someone in for Project management.
3:34pm: AP social
· AP social will be in Allendale this spring.
· Locations: Main Street Pub has a room rental policy with a capacity of 90. This would be cookies or veggie options to stay in budget. Reached out to Trail Point, but no answer yet. They had good options on the spaces, but no total answer yet. Uccello’s has a capacity of 75 but prices were much cheaper and could be in budget.
· At Jolly Pumpkin last year, we maybe had 80 reserve and 65 people come. If we are trying to increase participation then limits may become an issue.
· 8-minute discussion on the type of place, pros and cons of the places. Private space with some could help with community. What happens with rain at Trail Point. Nice to have food premade. Spacing may be an issue.
· Johanna reaching out to Main Street and Ucellos for final deadlines and numbers.
3:52pm – Paul sending the AP survey results soon. Needs to make sure personal names are removed.
3:53 pm Conclusion
Next Meeting:  November 26th 3:00pm
