AP Professional Development Committee Meeting
July 25, 2024, 9 am
Present: Paul Cullen, Hannah Schoenfeld, Natalie Trent, Johanna Swanson, Liz Chase, Mayra Amaro-Alvarez, Jeremy Paul
Absent: Ben Rhodes, DeMarcus Turnbough, Trenton Beamon
Last Year’s Events: 
· What went well last year?
· The social! Great networking, great turnout (increase from last year), many new employees came!
· Public speaking and Excel both well attended
· Heard good feedback on both
· Might not need food/coffee at events like public speaking going forward, since GV catering is very expensive
· Budget is $3500
· $1500 for social?
· GV catering is expensive, so we might not get food/coffee at events like public speaking going forward
· We should set dates so we can get the marketing out early and regularly
Review and assign subcommittee roles
· Secretary: Currently held by Ben. Would Ben like to continue on in this role?
· Vice-Chair: Open
· Chair (co-chair is also an option): Hannah is stepping down to focus on the Workday implementation. Please let me know by next Friday, August 2, if you are interested. 

Executive Committee Charges and PD Subcommittee notes: 
1. Continuation of AP Social(s)
2. Explore ways to improve welcoming new APs to GVSU
· Hannah contact John Steeno to see if we can receive a report out of Workday
· We would do outreach to new staff. It might be easiest for the AP PD Chair or Vice Chair to send out the communication to new staff once a month and include the names of the committee members based on their department representation. Committee members would need to be willing to share email in case new staff wanted to get in touch.
· Continue to provide the PD handout at events, especially the new staff orientation
· HR developments
· AALT committee is working to pilot a mentoring program this year
· Kaitlyn Boyko in HR is updating onboarding in Workday Journeys, to start January 2025
· HR will be creating an Onboarding experience, Natalie is checking with Kaitlyn Boyko in HR to see if it is possible to create different steps/information for different groups of staff ie. Directing AP staff to the AP Committee website
· Leading Lakers Accelerate and Activate programs (August and October, respectively)
· Mentorship opportunities are going to become available through HR as well. One for new/onboarding staff and one for long-term staff (Evergreen)
· Brainstorming how best to reach new hires as a committee
· Revisit personal email
· How does the PSS Union get a new hire list?
3. Continuation of the professional development opportunities offered in 2023-2024 (see notes below)
4. Contribute professional development communications to the AP newsletter
· Add upcoming PD events
· Include PD events across campus, HR, Hauenstein center, IT, etc
· Include PD information, like how to obtain $ for conferences, provide answers to some routine questions that AP staff have about PD
· Liz is updating the website and will look into a short link for it so we can better direct traffic to opportunities and information
AP Social
· Discussed hosting the social in Allendale this year (alternate between Allendale and Grand Rapids) in May
· Trail Pointe
· Peppinos
· Main St. Pub

Professional Development Interest Survey Results
· 179 responses
· Highest wants were leadership skills, project management skills, supervisory skills
· Less in demand were basic accounting skills and tech skills
· IT is expanding their offerings as well, so tech not as necessary
· Written suggestions included many DEI requests
· Other ideas to meet other suggestions:
· Hauenstein Center
· Workday Learning launches Aug 12
· For suggestions that are already offered, Liz is organizing the website a bit more
· We should also have a standing section in every AP newsletter, either an event or an explanation of what we are working on, or advocacy we are doing on behalf of AP staff and their professional development needs

Professional Development Events for 2024-2025
· Conflict Resolution Panel: Crucial & challenging conversations, de-escalation, restorative justice
· Panelists: Ben Witt (OSCCR), Kristen Evans (HR), Ombud’s person
· Committee member taking the lead: Mayra
· Date: Mid-September
· Clifton Strengths: Session about strengths and leadership
· Presenters: Jeremy & Natalie
· Committee member taking the lead: Jeremy
· Date: Late October
· Pre-reqs: Complete Clifton Strengths and bring results to the training
· Project Management: Time management, change management, explore more info on this topic
· Presenters: Unsure; faculty who teach project management courses
· Committee member taking the lead: Hannah
· Date: Mid-February
· Running a Good Meeting: Making meetings that produce, how to determine meeting modality, when to hold a meeting
· Presenter: Unsure
· Committee member taking the lead: Paul
· Date: Mid-April
· Discuss PD marketing strategies:
· Continue to promote website
· Send a post-card to AP staff with potential dates/link to website

Cross-Collaboration & Advocacy 
· Plan to share survey results with IT and HR for additional PD opportunities across campus
· IT: Utilizing AI: Matt Roberts hosted a good podcast about this, ethics in AI, advanced Excel training, digital accessibility practices, email management, data analysis tools
· HR: Promote leadership development training, lots of responses about leadership trainings, Other suggestions include something like the leadership roundtable done by Dani Lauer, resume/interview help, general skills
· Additionally, there were a number of training requests or PD requests that fit really well with other subcommittees. Hannah will share the data with other subcommittee chairs and we should consider co-hosting
· Social Justice: Many requests for DEIA training, neurodiversity inclusion training, multigenerational training, Anti-racism training 
· Salary & Benefits: conference attendance funding, funding to pursue advanced degrees offered outside of GVSU, funding for certifications outside of GVSU, funding for non-credit bearing OMNI certificates, GVSU offer a fully online MBA/MPA program, funding for professional development
Additional Notes: 
· Sprout is moving to Workday Learning
· We plan to include a note on each Workday Learning post that says the event is hosted by AP Committee, open to everyone. Hannah needs to run this by the AP Executive committee


