AP development meeting 9/10/24 
Began at 3pm and included; Stephanie Balaskas, Johanna Swanson, Jeremy Paul, Liz Chase, Trenton Beamon, Paul Cullen, Ben Rhodes

	
	
	
	

	Topic/Issue
	Discussion/Notes
	Follow-Up/Action Required

	
Introductions
	· Recap change in leadership
· Paul Cullen - Chair
· Jermey Paul - Vice Chair
· Ben Rhodes - Secretary
· Welcome to Stephanie Balaskas
· Vacate: Hannah Schoenfeld and Mayra Amaro-Alvarex

	

	Recap Executive AP team meeting
	· The Executive Committee confirmed the 2024-2025 charges, aligning with AP team goals for a robust and ambitious year.
· The committee praised last year's PD Committee events and expressed excitement for upcoming development opportunities and social events.
· Open seats on the UAS Equity and Inclusion, Activation and Accountability Leadership Team, and Public/Safety Liaison Committee were discussed; interested members should contact Paul.
· The AP survey closes on October 1st, with a goal of returning results quickly for timely subcommittee adjustments.
	

	Updates for AP Development Committee – Development Events
	· There are 4 AP development events: Conflict Resolution Panel, Clifton Strengths Session, Productive Meetings Workshop, and Project Management Workshop.
· The Conflict Resolution Panel, initially planned for mid-September is not finalized. With Mayra leaving then Ben Rhodes has agreed to take over the planning. Locations are still to be determined but it is suggested to 
·  The Clifton Strengths Session, scheduled for October, will likely be moved to November. The Productive Meetings Workshop is set for mid-February, and details for the Project Management Workshop are pending.

	· Ben Rhodes will communicate with the Kristen Evans, Ben Witt, Elisa Ortega-Schultz, Melissa Baker-Boosamra, Lisa Perhamus to inquire about an online zoom panel on conflict resolution.
· Each other manager of the events will continue working on the agendas.

	Updates for AP Development Committee – Social Events
	· Discussed the Social event for May and the location shall be in Allendale as it was FT this last year. Suggestions were:
· Main Street Pub 
· Meadows
· Trail point
· Westside social
· Uccello’s
	· Planning to start after professional development events are underway

	
· Last item: Send Liz meeting minutes and links to Workday Learning events when they’re created to load on the webpage.





AP DEVELOPMENT TEAM MEETING MINUTES
3:00pm: Hellos and introductions
· Leadership Changes: Paul Cullen has been confirmed as the new Chair, succeeding Hannah Schoenfeld. Jeremy Paul will serve as the new Vice Chair.
· Secretary: Ben Rhodes will continue in his role as Secretary.
· AP Development Team: Stephanie Balaskas is joining the AP development team, while Hannah Schoenfeld and Mayra will be departing from their positions
3:05pm: Recap of Executive AP meeting in August with AP teams
· 2024-2025 Charges: The Executive Committee confirmed the charges for the upcoming 2024-2025 year. The new charges align with the goals of the AP teams and create a robust and ambitious year. (3:05pm)
· PD Committee Feedback: The Executive Committee expressed excitement about the events organized by the PD Committee and is looking forward to the year ahead. They felt that the Development Opportunities and AP Social last year where well planned and attended and thanked AP Development team for its contributions. Also reviewed the upcoming year of events that have already been discussed and Executive team is excited about the opportunities ahead. (3:06pm)
· Open Committee Seats: Discussion was held regarding open seats on the UAS Equity and Inclusion, Activation and Accountability Leadership Team, and Public/Safety Liaison Committee. AP development team members interested in these positions are encouraged to contact Paul. Questions were asked about the positions and expectations with Jeremy Paul inquiring about the Public Safety seat (3:11pm)
· AP Survey: The AP survey was sent out recently and will close on October 1st, with a goal to return results more quickly, ideally within a week, to allow subcommittees to make timely adjustments. (3:16pm)
· AP Staff List: The full AP staff list has been updated, including both full-time and adjunct members, and is available by request from Paul. A discussion from July on welcoming new AP members was revisited. (3:17pm)
· Meetings scheduled with SLT: (3:18pm)
· September: Meeting with Provost Jen Drake.
· October: Meeting with VP Bernal.
· November: (tentative) Meeting with the new VP of People, Culture and Equity.
· December: Open meeting with the President Mantella for all AP members.
3:22pm – Professional Development Team conversations
· Conflict Resolution Panel: Initially planned for mid-September. Myra was placed in charge, but is no longer at the university. It was discussed who would take charge of this event. Ben Rhodes agreed to follow up with the AP development event. This involves the Employee Ombuds (Kristen Evans, Ben Witt, Elisa, Melissa BB, Lisa Perhamus). Locations are still to be determined. (3:22pm)
· Clifton Strengths Session: Scheduled for October, but likely to occur in November after the election and with the conflict resolution event being delayed. Voting is in the first week of November, and the Teach-In event will be the week of the 11th. Jeremy Paul and Natalie will lead. (3:26pm)
· Productive Meetings Workshop (Paul): Planned for mid-February, Paul is coordinating with Seidman and awaiting confirmation from Erica Murphy on graduate training. The location may be in Grand Rapids. (3:28pm)
· Project Management Workshop (Hannah): Coordinated by Paul, Liz, and Ben. No further details provided yet and we will plan on working on this after the first 3 are established and ready to go. (3:30pm)
· AP Social Event: Tentatively scheduled for early May in Allendale. Possible venues include Main Street Pub, Meadows, or Trailpoint. Discussions are ongoing with local businesses for pricing and details. (3:31pm)
3:32 pm We had a short conversation about the different event locations and formats
· Events will rotate between Grand Rapids and Allendale.
· It was suggested that we might want to consider a zoom event. Suggested that the Conflict Resolution panel would be a perfect start for this
· Winter events may be held virtually to reduce travel.
· The February event will be in Grand Rapids and focused on business topics, while the Clifton Strengths session will be held in Allendale, led by Jeremy.
3:35 pm Conclusion
Next Meeting:  September 24th 3:00pm
