


Grand Valley State University
Executive Committee of the Senate Meeting
Minutes of August 30, 2024

Present: 	Nick Baine, Krista Benson, Yatin Bhagwat, Jennifer Cymbola, Susan Harrington, Chris Haven, Courtney Karasinski (Chair), Salvador Lopez-Arias, Hazel McClure, Ernest Park, Tonya Parker, Chuck Pazdernik, Quinten Proctor (Student Senate President), Karyn Rabourn, Anne Sergeant (Vice Chair), Rahat Rafiq, Anne Sergeant (Vice Chair), Kevin Strychar, Deana Weibel, Jennifer Winther

Absent:		Figen Mekik

Ex Officio:		Jen Drake, Ed Aboufadel, Sean Lancaster, Felix Ngassa

Standing	 Jennifer Cymbola (Chair of AFAC), Carolyn Shapiro-Shapin; Amanda Buday (FFPAC), Melissa Morison (FPPC), Bob Hollister (FSBC), Amy 
Committee	Campbell (GC), Julie Henderleiter (UAC), Barb Hoogenboom (UCC)
Chairs

The meeting was called to order at 3:00pm
	Agenda Items
	Discussion
	Action / Decision

	1.  Approval of Agenda
	The Agenda of August 30, 2024, was reviewed.
	The Agenda of August 30, 2024, was approved. 

	2. Approval of Minutes
	The Minutes of ECS Regular Meeting of April 19, 2024 will be distributed for review at the next meeting. 
	The Minutes of ECS Regular Meeting of April 19, 2024 will be distributed for review at the next meeting. 

	3. Report from Chair
	Chair Karasinski provided an update on Vice President for People, Equity, and Culture.  She further noted that the mailers for the Faculty Handbook have been distributed and reminded everyone that the Teach-In scheduled for November 13 & 14, 2024. 
The schedule of upcoming meetings and proposed agenda items was shared, along with the dates for the New Programs Council. 
	

	4. Report from Provost
	Acting Provost Drake reported on updates related to the Vice President for People, Equity and Culture as well as the search for General Counsel for the university.
She further reported on information from Senior Leadership Team (SLT) that President Mantella is sending an email with university priorities related to Impact, Relevance and Value with a focus on the key areas of:
1. People-centered culture
2. Empowered learning and dynamic teaching
3. Inclusive connection and expanded continuing education/OMNI
4. Fully leverage technology - Blue Dot
5. Expand capacity for discovery, inquiry and innovation –    teacher/scholar model with resources for faculty, students and staff. 
6. Vibrant campus life

In addition, she met with BIPOC student leaders to work on integration of recommendations.  Next steps will be coming from the SLT. 

From Provosts Cabinet, she shared that the Bellamy Creek convocation was wonderful, and that the GV Police Academy has new space in Holland.  Additionally, meetings are scheduled with leadership teams in each college. 
Related to the Grey DI project, they are examining what the tool can do.  Former work on program reviews is being examined to aid in looking at the academic portfolio 15 years out. 
The Grey DI project has been purposefully slowed down, with 90-minute workshops planned to inform what is available.  

Questions were addressed from the floor, with the Provost and AVP Aboufadel providing an overview related to the status of a response to the OMIN memo.  A formal response is being crafted, which includes creating structures for OMNI, such as an Advisory Committee. 

In response to a question about the policy academy space in Holland, it was clarified that the academy is wholly moving from the Allendale campus to Holland. 

An update related to Grey DI was shared, clarifying that the subscription for the service is contracted for 1 year with unlimited access to workshops for approximately $300k. 

In response to a question asked about the Finkelstein Athletic Village in Allendale, this is a donor-funded initiative for upgrades and support of athletes. 
	

	5. Report from Student Senate
	Student Senate President Proctor reported that Student Senate had their first meeting of the year on August 29th,  and were sworn in by President Mantella. 
 At this meeting, they discussed ways to engage students in the 2024 elections, reviewed the expressive activity policies, and approved a statement to go out to students that discuss various resources that may be helpful on campus.

       Questions were addressed from the floor. 
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	6.  New Business
	a. Chair Karasinski led a review of UAS Bylaws and Affirmation of Robert’s Rules for 2024-25 that was distributed earlier. Discussion, including a definition of what an “abstention” is and how it is counted in the voting, which works effectively as a “no” vote. 

A Motion was made and seconded to affirms using “relaxed” Robert’s Rules for the 2024-2025 academic year.

b. Chair Karasinski presented an overview of the 2024-25 Charges to Standing Committees that were distributed earlier. Discussion, with questions addressed from the floor.  A reminder was announced to use clean-up old charges in SHORE as soon as possible. 

A Motion was made and seconded to approve the 2024-25 Charges to the Standing Committees as presented at the meeting. 
c. Julie Henderleiter provided an overview of the UAC recommendation on Process for Reviewing Externally Accredited Programs that was distributed earlier. Discussion.

A Motion was made and seconded to support the UAC recommendation on Process for Reviewing Externally Accredited Programs, forward to UAS, and place on the consent agenda with a recommendation to support.

d. Julie Henderleiter provided highlights of the UAC recommendations on Federally Funded Programs Exemption Status that was distributed earlier. Discussion, with questions addressed from the floor. 

A Motion was made and seconded to support the UAC Memo on Federally Funded Programs Exemption Status, forward to UAS, and place on the consent agenda with a recommendation to support.

e. Student Senate President Proctor presented highlights of the memo on Increasing Faculty and Student Voter Turnout that was distributed earlier. Discussion, with questions addressed from the floor.  

A Motion was made and seconded for the ECS to create a task force to examine Student Senate Resolutions F-18-04, W-20-02 related to voter participation and make recommendations. 

Senators are asked to identify who would be a good fit for this task force and share their names at the next meeting. 

A Motion was made and seconded to ask the  provost, chair of senate and student senate president to jointly craft language for a memo encouraging faculty to be flexible in allowing access to student voting. 




f. Chair Karasinski led discussion on faculty forums centered on Artificial Intelligence (AI).  It was suggested that the Chair contact Christine Rener, Laurence Jose, and Patrick Johnson for advice on what prompts would be beneficial.

It was noted that the Faculty Teaching & Learning Center (FTLC) has a variety of resources available, and Christine Rener will be invited to the Forums. Additionally, there is a minor in Philosophy and Computing which may be a good resource. Suggestions of prompts for the Forums include:

· Using AI in a positive way 
· What are the various tools and how they work
· Sharing resources and tools (what faculty are using?  how it can be used?  Strategies for using and policy in the classroom. 
· What are the pros and cons for establishing a university-level AI policy versus college or unit or individual use?
· What does “expertise” mean – right now in the classroom; and what does a “source” mean, who is an expert.  
· How to avoid bias related to AI
· How ChatGPT is used in classes, and how is AI used in various disciplines
· How to enhance student learning and get feedback from AI

Student Senate Proctor will work on getting anonymous data on how his peers use AI.

During Open Comments, it was noted that:
· the Evaluation of Teaching is being studied by a multi-year taskforce and will be on the next ECS Agenda. 
· the transition to Student Workday is progressing, yet a heavy workload to complete.  

	MOTION:  The Executive Committee of the Senate affirms using “relaxed” Robert’s Rules for the 2024-2025 academic year. 
APPROVED Unanimously




MOTION:  The Executive Committee of the Senate approves the 2024-25 Charges to the Standing Committees presented at the meeting.
APPROVED Unanimously




MOTION:  The Executive Committee of the Senate supports the UAC recommendation on Process for Reviewing Externally Accredited Programs, forwards it to UAS, and place on the consent agenda with a recommendation to support.
APPROVED Unanimously


MOTION:  The Executive Committee of the Senate supports the UAC recommendations on Federally Funded Programs Exemption Status and forwards it to UAS, and place on the consent agenda with a recommendation to support. 
APPROVED Unanimously

MOTION:  The Executive Committee of the Senate shall create a task force to examine Student Senate Resolutions F-18-04, W-20-02 related to voter participation and make recommendations. 
APPROVED Unanimously





MOTION:  The Executive Committee of the Senate asks the provost, chair of senate and student senate president to jointly craft language for a memo encouraging faculty to be flexible in allowing access to student voting.
 APPROVED Unanimously

	1. 7.   Adjournment

	The meeting adjourned at 4:52pm
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