Grand Valley State University
Executive Committee of the Senate Meeting
Minutes of October 4, 2024

Present: 	Nick Baine, Krista Benson, Yatin Bhagwat, Jennifer Cymbola, Susan Harrington, Chris Haven, Courtney Karasinski (Chair), Salvador Lopez-Arias, Hazel McClure, Figen Mekik, Ernest Park, Chuck Pazdernik, Quinten Proctor (Student Senate President), Karyn Rabourn, Rahat Rafiq, Anne Sergeant (Vice Chair), Kevin Strychar, Deana Weibel, Jennifer Winther
Absent:		Tonya Parker
Ex Officio:	Jen Drake, Ed Aboufadel, Felix Ngassa

Invited Guests:   Miloš Topić, Carol “Griff” Griffin

The meeting was called to order at 3:00pm
	Agenda Items
	Discussion
	Action / Decision

	1.  Approval of Agenda
	The Agenda of October 4, 2024, was reviewed.
	The Agenda of October 4, 2024 was approved.

	2. Approval of Minutes
	The Minutes of ECS Regular Meeting of September 13, 2024, were reviewed. 
	The Minutes of ECS Regular Meeting of September 13, 2024, were approved as amended.

	3. Report from Chair
	Chair Karasinski reminded all that the Faculty Fora are scheduled for October 16 and 17, and the annual Teach-In is set for November 13 and 14. She further reported the Benefits committee meets next week, and a New Programs Council meeting is scheduled soon. 
She shared upcoming calendar and agenda items and noted that prompts for the Faculty Fora will be discussed at the October 11 meeting. 
	

	4. Report from Provost
	Acting Provost Drake reported that she has been in a variety of meetings this week and has Gray DI sessions scheduled next week.  She further reported that administrators will not be at the COACHE sessions.
She also noted that the Reach Higher Collaborative Leadership Network (formerly President’s Council) is planning broad engagement around academic planning and welcomes feedback. 
	

	5. [bookmark: _Hlk76659138]Report from Student Senate
	Student Senate President Proctor reported he met with the provost to discuss a variety of topics, including the partnership between Student Senate and each college at GVSU, more information on the structured learning assistance courses or other peer-mentoring opportunities.
He also met with President Mantella and VP Jenny Hall-Jones to discuss student engagement in the 2024 elections, collaboration between SLT and the Student Senate Cabinet. Student Senate has started brainstorming ideas about transparency for courses and costs.
Questions addressed from the floor. 
	


	6. Old Business

	a. Miloš Topić shared the highlights of the University Technology Council Policy on Artificial Intelligence that was distributed earlier. 
Discussion, with questions addressed from the floor. 
 
b. Krista Benson provided an overview of the OEMC recommendation on Faculty Certification for Online/Hybrid Teaching that was distributed earlier. Discussion, with questions addressed from the floor. 

A Motion was made and seconded to support the OEMC recommendation on Faculty Certification for Online/Hybrid Teaching and forward to UAS with a recommendation to support.

Krista Benson provided an overview of the OEMC recommendation on Multiple-Modality Course Delivery that was distributed earlier. Discussion. 

A Motion was made and seconded to support the OEMC recommendation on Multiple-Modality Course Delivery places it on the UAS consent agenda. 

c. Chair Karasinski provided highlights of the SHGR Taskforce Charge of “Propose recommendations for potential changes to the Faculty Governance Structure that are consistent with the responsibilities of the Senate (BOT 3.1.4.1) and its standing and other associated committees. In addition, make recommendations with attention to recent changes and restructuring of the President’s cabinet. Please engage with the results, Steering Committee, and evolving conversations around the COACHE survey. Update ECS in January 2025.”

A Motion was made and seconded to accept the proposed charge and convey to the SHGR Taskforce.




d. Karyn Rabourn shared insights on the status GVSU offering benefits for fertility treatments. Discussion.

A Motion was made and seconded to 1) charge FSBC with researching the cost of offering fertility benefits at comparable institutions; 2) charge EIC with evaluating the impact on Fac/staff retention, equity and recruit at institutions that offer fertility benefits; then 3) after FSBC and EIC make their recommendations, forward those to ECS who will charge FPPC with crafting  language & personnel policy for possible coverage for fertility benefits for benefit eligible GVSU employees.




	



MOTION:  The Executive Committee of the Senate supports the OEMC recommendation on Faculty Certification for Online/Hybrid Teaching and forwards it to UAS with a recommendation to support.
APPROVED with 1 Abstention 


MOTION:  The Executive Committee of the Senate supports the OEMC recommendation on Multiple-Modality Course Delivery and places it on the UAS consent agenda. 
APPROVED with 1 Abstention



MOTION:  The Executive Committee of the Senate supports the OEMC recommendation on Multiple-Modality Course Delivery and be placed on the UAS consent agenda. 
APPROVED with 1 Abstention



MOTION:  The Executive Committee of the Senate accept the proposed charge and convey to SHGR Taskforce.
APPROVED Unanimously


MOTION:  The Executive Committee of the Senate 1) charges FSBC with researching the cost of offering fertility benefits at comparable institutions; and 2) charging EIC with evaluating the impact on faculty/staff retention, equity and recruit at institutions that offer fertility benefits; and then 3) after FSBC and EIC make their recommendations, forward those to ECS who will charge FPPC with crafting  language and  personnel policy for possible coverage for fertility benefits for benefit eligible GVSU employees.
APPROVED Unanimously


	7.New Business
	a. Carol “Griff” Griffin provided an overview of the GEC recommendation on Digital Literacy Rubric and Digital Skills Learning Objectives that were distributed earlier. Discussion, with questions addressed from the floor. 

A Motion was made and seconded to thank the GEC for the work on evaluation and definition of digital literacy. While we recognize that there is an ongoing need for faculty and students to learn more about digital literacy and gain competence and confidence in it, we see that general education courses are not the right space right now.


A Motion was made, seconded and approved by consensus to extend the meeting by 15 minutes. 

A Motion was made, seconded and approved by consensus to extend the meeting by an additional 10 minutes. 

There was no discussion on making selections for the Omni Collaborative Advisory Group, which will be added to the October 11 agenda. 

	MOTION:  The Executive Committee of the Senate thank the GEC for the work on evaluation and definition of digital literacy. While we recognize that there is an ongoing need for faculty and students to learn more about digital literacy and gain competence and confidence in it, we see that general education courses are not the right space right now.
APPROVED Unanimously


	8.  Adjournment
	The meeting adjourned at 5:30pm
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