Embedded Writing Consultants in First Year Writing - Best Practices

Writing Consultants are highly trained peer undergraduate students who can work with any writer at any stage of the writing process. As embedded consultants, they will be present in your classes one day/hour per week and they can be incorporated into your classes in a variety of ways. Lab/Writing time is the most preferable time for consultants to work in classes because students are more likely to be writing/working during this time, however it is up to faculty when to request consultants be present during class time. This document lays out best practices, options, and approaches that will help your consultant be successful. 

Preferred Model - Consultant spends the majority of their in-class time checking in with all students on current progress, discussing next steps, and talking through options. 

Targeted Model - Consultant spends their class time working one-to-one with specific students, either by writing names on the board or if given a list of names by faculty. This model works well when students are at different stages and some need more attention than others. It is not recommended as the only model used because it severely limits the number of students who will ever speak with a consultant. 

The aim with an embedded consultant and their class/instructor is to have a successful collaboration, which is rooted in preparation, communication, and organization.

Preparation
· Introducing the consultant to the class along with an explanation of their role	
· Creating an expectation that student’s engage with consultants
· Providing time for consultants to build rapport with students. Early in the semester, building trust and familiarity is often the best use of consultant time	
· Sharing course materials, assignments, or activity information

Communication
· From day one and ongoing, having faculty be in touch with consultants
· Checking-in early in the class period (or beforehand) regarding priorities for the day
· Being updated on class needs, changes to venue, etc.
· Sharing information throughout class time (updates, issues, questions)

Organization
· Day-to-day, outlining goals and/or tasks for both students and consultants
· Operating within a classroom where consultants can reach students, and/or having the ability to move outside the classroom as needed
· Providing prompts/questions/tasks that each student is expecting or trying to answer

Not all students or classes will want to engage, so the collaboration between consultant and instructor to determine the best way to support the classes needs is the priority. Building trust, both between consultant and class and instructor and consultant will help everyone function effectively. Consultants are most effective at talking through ideas, topic selection, organizing, providing feedback, and assisting with specific tasks and/or writing obstacles. 

That said, not all instructor or consultant preferences adhere to best practices, and there needs to be freedom and encouragement to experiment and adapt. With that in mind, the following tips/reminders provide guardrails for what consultants should and should not be tasked with in your classes. 

· Consultants cannot discuss grades and should not be tasked with evaluating work. Asking consultants to read drafts and provide feedback is great, but putting them in a position where they judge writing disrupts their role as peer consultants. 
· Consultants cannot function as an instructor or teacher’s assistant. Consultants should not be given authority over providing lectures, taking attendance, or holding class if the instructor is not present. 
· Faculty should not share consultant emails with their students because consultants are students as well and work set hours based around their availability. They cannot be “on call” when students have questions. 


