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RHT 2025 Steering Committee #4
Meeting Agenda
Monday, 14 Dec. 2020 (11:00 am to 12:30 pm)

Zoom Meeting URL:
https://gvsu-edu.zoom.us/j/91956622622?pwd=UjhkckZQK0VOS1NNQm5mMm1ZY2tDUT09 Meeting ID: 919 5662 2622	Passcode: 872407

I. Steering Team Charge (continued reminder):
a. Review university mission and values statements for currency and appropriateness
b. Hone/develop university strategy to guide GVSU through to 2025
c. Coordinate development of university Key Performance Indicators
d. Engage university constituents (internal and external) in the above processes
II. Review of huddles and input
a. Staff Huddle (3 Dec.) Tara
b. Faculty Huddle (3 Dec.) Janet
c. Univ. Academic Senate (5 Dec.) UAS reps. (Majd, Courtney, Jared, Karyn, Elizabeth)
d. Student huddle (8 Dec.) John/Adrian/Eric
e. RH advisory convening—102 participants (10 Dec.) Tara
f. President’s Cabinet/Student leaders—52 participants (11 Dec.)
III. Looking ahead to Winter 2021 term
a. Wednesday, January 13, 1:30 – 3:00 PM
b. Friday, January 29, 1:30 – 3:00 PM
c. Wednesday, February 10, 1:30 – 3:00 PM
d. Friday, February 26, 1:30 – 3:00 PM
e. Wednesday, March 10, 1:30 – 3:00 PM
f. Friday, March 26, 1:30 – 3:00 PM
g. Wednesday, April 7, 1:30 – 3:00 PM
h. Friday, April 23, 1:30 – 3:00 PM
IV. Opportunity for updates (if anything to report) from liaisons to parallel task forces
a. Network of Advisors (Davis)
b. IT/digital (Topić)
c. SEMP (Truss)
V. DRAFT Mission statements (poll and discussion)
VI. DRAFT Values language and visuals (poll and discussion)
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