VI.

VII.

Reach Higher
2025

RHT 2025 Steering Committee #10
Meeting Agenda
Friday, 26 March 2021 (1:30 to 2:45 pm)

Steering Team Charge (continued reminder):

a. Review university mission and values statements for currency and appropriateness
b. Hone/develop university strategy toguide GVSU through to 2025

c. Coordinate development of university Key Performance Indicators

d. Engage university constituents (internal and external) in the above processes

Draft Mission/Vision/Values — revisions process and discussion (Mark)
a. Mission/Vision from 180 Studio colleagues
b. Values draft
Refining Strategies
a. Report from this morning’s co-leads meeting with Pres. Mantella & Provost
Cimitile (Tara)
b. Report from this morning’s President’s Cabinet meeting (Janet)
c. Five strategy areas (inspired by 5 commitments and affirmed through huddles):
i. AtGVSU, we prepare students for the future they face -- not the past we
recall
ii. At GVSU, we ask our teachers to be learners -- and our learners to be
teachers
iii. At GVSU, we let Lakerhood last a lifetime
iv. At GVSU, we provide access to all, in all forms
v. At GVSU, we erase the lines between campus & career
d. Next steps (discussion)
KPIs (Chris)
Opportunity for updates (if anything to report) from liaisons to parallel task forces
a. Network of Advisors (Davis)
b. IT/digital (Topic)
c. SEMP (Truss)
Next meeting: Wed., 7 April, 1:30 — 3:00 PM
Subsequent meeting: Friday 23 April, 1:30 —3:00 pm; no scheduled meetings after
that, but we will need to keep moving forward



