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POLICY STATEMENT

1.1. Vision: Grand Valley State University will prepare globally-minded citizens for the future

they face and the communities they shape. Our community of educators will create and

employ innovative approaches to liberal education and professional programs that center on

and prepare students for a lifetime of continual learning and growth.

1.2.  Mission: At Grand Valley State University, we empower learners in their pursuits,

professions, and purpose. The University enriches society through excellent teaching, active

scholarship, advancement of equity, and public service.

1.3.  Values: 

Innovation: puts ideas into practice, drives us towards excellence, and represents our

forward-thinking mindset. We value entrepreneurship, risk taking, and interdisciplinary

collaboration that solves local, regional, and global problems and advances the common good.

Integrity: drives us to be accountable to ourselves and to others.

Integr i ty: moves us to actively pursue and sustain quality educational experiences rooted in

research and evidence, and to be excellent stewards of our communities, resources, and

planet.

Inclusive and Equitable Community: fosters and sustains a sense of belonging, promotes

diversity and respect, and addresses systemic issues that impact outcomes for those who

have been historically excluded from higher education. Inclusion and equity are experienced

through our physical campuses and in digital environments, as well as our interpersonal,



institutional, and community engagements. 

Inquiry: encourages active questioning and problem solving to improve lives and strengthen

communities. Building on our strong foundation of a liberal education and commitment to

teaching excellence, we strive to provide opportunities that integrate theory and practice

towards personal transformation and career success. Active scholarship, creative expression,

and relevant co-curricular experiences drive learners towards fulfillment, prosperity, and

justice. 

International Perspectives: simultaneously support people, planet, and prosperity. We

think and act on a global basis. Our efforts at supporting the well-being of individuals, groups,

and ecosystems are important locally, nationally, and globally—all of which are

interconnected and interdependent.
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2.1 President’s Appointment and Duties.  The conditions of appointment, duties, and

authority of the President may be found in Article VI of the Bylaws of the Board of Trustees.

2.2 Organizat ion. In implementing the executive role, the President will develop an

administrative organization consistent with the following principles.

2 . 2 . 1 Functions, tasks, and/or activities, whether continuing or nonrecurring, will be

delegated to responsible individuals or groups as circumstances may dictate.

2 . 2 . 2 Authority commensurate with the responsibility will be delegated to ensure

accomplishment of work objectives, including contract authority consistent with Board

https://www.gvsu.edu/policies/policy.htm?policyId=73BFBA1D-C833-7080-6B6AE509E80EC793&categoryId=A3502906-D221-465D-80811EDA099FD18C


policy.

2 . 2 . 3 Lines of authority will be established to ensure accountability, although ultimate

responsibility remains with the President.

2 . 2 . 4  The resulting organization will be continuously evaluated in terms of overall

effectiveness, efficiency, and performance relative to reasonable objectives.

2 . 2 . 5 The President oversees all areas of activity within the institution, aided by the

eight vice presidents: the Provost/Executive Vice President for Academic Affairs, the Vice

President for Student Affairs, the Vice President for Finance and Administration, the Vice

President for University Relations, the Vice President for Development, the Vice

President for Inclusion and Equity/Chief of Staff, the Vice President for Enrollment

Development, and the Vice President for Information Technology and Chief Digital

Officer. The General Counsel is a member of the President’s leadership team.

A chart of the current organizational structure with executive officer assignments shall

be maintained by the President's Office.

2.3 Assignments in the President's Office. The President reserves the right to line

authority over certain University matters. The numbers of these matters are not fixed and

may vary over time depending upon institutional needs. The President's Office will have staff

directly responsible for one or more of these matters.

2 . 4 Legal Affairs.  Within the President’s Office,  the Office of General Counsel is responsible

for proactively supporting the university's mission through development of sound legal

practices, provision of legal advice and assistance, and assurance that all legal affairs of the

university are properly handled through effective risk management. This office shall be the

coordinating office for Freedom of Information Act requests.

The President or designee will contract for any legal services that may be necessary in the

conduct of the affairs of the University, which includes the President's authority to institute

such legal proceedings as may be necessary for the proper conservation of assets or the

protection of interests of the University. The coordination of these services will be in one

administrative office to ensure maximum efficiency.

2 .4.1 Indemnif icat ion.  It is the policy of Grand Valley State University to support its

Board members, offices, faculty, and staff in the reasonable and proper performance of

their official duties, and to support students and volunteers when performing services on

behalf of or under the direction of the university. Should university personnel become

involved in litigation because of such duties, the university will assume their defense,

https://www.gvsu.edu/policies/category.htm?categoryId=E35CA0D6-9F85-CEC6-F717BD1036993FD7
http://www.gvsu.edu/president/index.cfm?id=0008FDBF-B5E6-1ED3-BFC380E715660000


involved in litigation because of such duties, the university will assume their defense,

provide legal counsel, and satisfy resulting judgments against them.

2.5 Educational Innovation and School Services. The University has a long-standing

tradition and commitment to providing quality education for students. As part of this mission,

the Board of Trustees seeks to impact public K-12 education by fostering choice in K-12

education through the authorization of charter schools. Educational Innovation and School

Services includes the charter schools office that enhances student learning by providing

regulatory oversight, and support to the charter schools authorized by the University; and, GV

NextEd Accelerator that accelerates new, sustainable initiatives that impact the broader

educational community.

2.6 Employee Ombuds. The Employee Ombuds Office offers confidential voluntary services

to help faculty and staff create and maintain a positive working environment, including

exploring options, communication and conflict coaching, group facilitation and feedback to

campus leaders regarding systemic issues.
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3.1 Academic Organization

3 .1 .1    Academic Colleges

The table of organization indicates seven colleges under Academic Affairs: College

of Liberal Arts and Sciences, Seidman College of Business, College of Education

and Community Innovation, Padnos College of Engineering and Computing, College

of Health Professions, Kirkhof College of Nursing, and Brooks College of

Interdisciplinary Studies. Each college is headed by a dean. They are the appointing

http://www.gvsu.edu/colleges.htm


officer for that college.

3 .1 .2    Library

The library's primary goals are to: 1) unify content and provide intuitive access to

information resources; 2) develop robust outreach and instruction programs to

support teaching and learning of students and faculty; 3) build programs to

support new models of scholarly dissemination; 4) build sustainable collections

that respond to emerging models and support the university community needs; 5)

optimize library space; and 6) offer high-quality library services
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3.3 Academic Policies

3.3.1.  Academic Standards

Grand Valley is an academic institution dedicated to providing the highest level of

quality instruction possible. Academic standards, levels of scholastic achievement, and

grading systems are established on a university-wide basis after careful review by

representative faculty members and the Provost/Vice President for Academic Affairs.

3.3.2.  Academic Calendar

The University operates on a semester system, providing for fall and winter semesters

and spring/ summer session. Each semester is a minimum of 15 weeks in length,

including days required for final examination. The spring/summer session will be 12

weeks in length, including two 6-week sessions. Each session is academically equivalent

to the 15-week semester. All academic units operate on the semester system.

http://www.gvsu.edu/library
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This policy applies to all employees of Grand Valley State University.

POLICY STATEMENT

A. Policy Statement

Grand Valley State University is dedicated to cultivating a workplace characterized by

integrity, respect, and safety, free from harassment and discrimination. Upholding these

principles is central to our mission, ensuring that all employees feel empowered to report

violations or potential violations without fear of reprisal. Recognizing the importance of

promptly and thoroughly addressing such reports, we aim to foster trust and accountability

within our community.

The University’s Non-Retaliation Policy for Faculty and Staff strictly prohibits any form of

retaliation against individuals who make good faith reports of violations of laws, regulations,

or University policies. This protection extends to those who participate in investigations,

proceedings, or hearings, as well as individuals requesting accommodations, assistance, or

leave under university policy or state/federal law.

 

PROCEDURES

Procedures

Consultation. Employees experiencing retaliation should consult this Non-Retaliation1.



Consultation. Employees experiencing retaliation should consult this Non-Retaliation

Policy and other relevant University policies and procedures. While informal resolution is

encouraged, formal processes may be necessary. Employees should attempt to address

concerns directly with colleagues or supervisors before initiating formal processes.

1 .

Report ing. Potential violations of the Non-Retaliation Policy can be reported online at 

https://cm.maxient.com/reporting.php?GrandValley or by contacting the Human

Resources Office via email at complaints@gvsu.edu.

2 .

In take . Upon receiving a report, a Human Resources Office designee will schedule an

intake meeting within five (5) business days to discuss resolution options. The reporting

party may decline attendance, understanding that it may limit the University’s ability to

address the reported behavior. Efforts will be made to hold the meeting within ten (10)

business days of receiving the report.

3 .

Options for Resolution.

a.Discussion without further action.

b. Utilizing alternative dispute practices. If this occurs, the responding party will be

notified of the report and offered the opportunity to begin an alternative dispute

resolution process. All parties must enter this process willingly.

c. Formal resolution through investigation or appropriate policy mechanisms.

d. In rare cases of significant disruption or danger to the university community at the

determination of the Associate Vice President for Human Resources, or designee, formal

processes may be initiated without the reporting party’s request. If this occurs, the

reporting party will be notified that the matter is being pursued before the responding

party is notified.

4 .

Fact-Finding. Additional information may be gathered to determine appropriate

intervention. In such instances, Human Resources Office designee will notify the

reporting party and responding party that fact-finding is being initiated. The Division of

Inclusion and Equity, which coordinates centralized investigations, will appoint a trained

investigator to conduct fact-finding. While each investigation is unique, the goal is to

resolve this fact-finding within 20 business days. Delays will be communicated to both

parties.

5 .

Draft  Report . Following fact-finding, a Draft Report summarizing relevant information

will be shared with both parties, Appointing Officer and Executive Officer of the

responding party, and the Human Resources Office. Both parties have five (5) business

days to submit a response to the Draft Report, which will then become part of the Final

Report.

6 .

Decision. The investigator(s) will create a Final Report and determine, based on a

preponderance of evidence standard, whether a violation of the Non-Retaliation Policy

occurred. The Final Report will be shared with both parties, Appointing Officer and

7.

https://cm.maxient.com/reporting.php?GrandValley
mailto:complaints@gvsu.edu


occurred. The Final Report will be shared with both parties, Appointing Officer and

Executive Officer of the responding party, and the Human Resources Office.

Action. If a violation is found, appropriate action will be determined by the responding

party’s Appointing Officer, in consultation with their Executive Officer and a Human

Resources representative.  The Appointing Officer will communicate their decision to the

responding party within five (5) business days of issuance of the Final Report. At the

same time, the Human Resources Office will communicate to the reporting party if

action is being taken without disclosing the nature of the action.

8 .

Appeals. Either party may appeal the decision, in writing, within ten (10) business days,

citing reasons for appeal.

9 .

a.   An appeal can only be based on one of the following reasons which must be

identified in the initial appeal notice:

i.    Whether all relevant information was available at the time of the original

investigation.

ii.   Whether the decision was supported by evidence.

iii.   Whether appropriate procedures were followed.

b.  Appeals will be considered by the Associate Vice President for Human Resources, or

designee, with the decision being final.

c.  If the Associate Vice President for Human Resources is involved in decision-making at

any stage of this process, the Vice President & Chief of Staff to the President, or

designee, will handle the appeal.

d.   Filing an appeal does not preclude an employee from utilizing the grievance process

under a collective bargaining agreement.

� � � � � � � e .     W r i t t e n  a p p e a l s  m u s t  b e  s e n t  t o  complaints@gvsu.edu.

DEFINITIONS

Retal iat ion encompasses any action, statement, or behavior intended to punish an

individual for engaging in a protected action, including but not limited to:

1 .

Filing a report of employee misconduct.

Cooperating with an investigation of employee misconduct.

Seeking assistance or guidance regarding avenues to address misconduct.

Providing assistance or guidance to address misconduct.

Requesting accommodations or a leave of absence.

Providing accommodations, assistance, leave of absence, or guidance regarding

mailto:complaints@gvsu.edu


misconduct.

Other actions as determined by applicable university policy or state/federal law.

2. Retaliation includes, but is not limited to punishment, victimization, intimidation,

adverse action against an employee regarding the terms and conditions of employment,

such as termination, demotion, or suspension, as well as related threats of such actions

or adverse action and attempts to deter or coerce individuals from seeking a protected

action.

3 .Good faith refers to the honest belief that the information provided in support of a

compliance concern is truthful based on existing information.


